Committee on Mutual Ministry Review for Father Maltby Annual Revue 2003

Jody Hunter, Lewis Brunson and Mary Cochran have met 4 times, twice with father
Maltby, in order to determine aformat and establish atime line.

We will be using the six area of ministry considered most important by the congregation
during the search process, plus one on general management, that lead to the hiring of
Father Maltby. We will interview approximately 15 member units. A list of members
has been established. We will be gathering information specific to Father Maltby’s
performance and on how St. Alban’s as a church performing in these areas.

We hope to complete the interviews over the next 30 days, and the to compile the results
and discuss them with Father Maltby over the next 30 days.

We will present to the Vestry a summary of the nonconfidential el ements at the June
Vestry mesting.



