St. Alban's Financial Statement

1/1/2004 - 4/30/2004 4/1/2004 - 4/30/2004
Category Description Actual Budget Difference Actual Budget Difference
INCOME
Interest Inc $ 1534 $ 1600 $ (0.66) $ - 38 400 $  (4.00)
Investment Income $ 40.25 $ = $ 40.25
Offering $56,575.07 $56,668.00 $ (92.93) $13,521.39 $14,167.00 $ (645.61)
TOTAL INCOME $56,630.66 $56,684.00 $ (53.34) $13,521.39 $14,171.00 $ (649.61)
EXPENSES
Advertising $ 10010 $ 13200 $ 3190 $ = $ 33.00 $ 33.00
Altar Supplies $ 30054 $ 33200 $ 3146 $ 36.50 $ 83.00 $ 46.50
Audit Expense $ - $ 16668 $ 166.68 $ = $ 4167 $ 4167
Bank Charges $ 87.00 $ = $ (87.00) $ 29.00 $ = $ (29.00)
Building Expense $ 3,593.16 $ 3,333.32 $ (259.84) $ 306.13 $ 83333 $ 527.20
Choir Supplies $ 7591 $ 500.00 $ 424.09 $ © $ 12500 $ 125.00
Christian Education Expenses $ 1,139.38 $ 466.68 $ (672.70) $ 11595 $ 116.67 $ 0.72
Clergy Continuing Ed. $ = $ 33332 $ 33332 $ = $ 8333 $ 8333
Clergy Pension $ 2,742.07 $ 3,668.00 $ 92593 $ = $ 917.00 $ 917.00
Clergy Salary $21,199.10 $20,426.68 $ (772.42) $ 7,070.79 $ 5,106.67 $(1,964.12)
Clergy Salary - auto allowance $ 1,432.17 $ 1,380.00 $ (52.17) $ 47769 $ 34500 $ (132.69)
Clergy Temp. $ = $ 25000 $ 250.00 $ = $ 6250 $ 6250
Conference $ 14752 $ 50.00 $ (97.52) $ = $ 1250 $ 1250
Deacon
Training $ S $ 250.00 $ 250.00 $ = $ 6250 $ 62.50
TOTAL Deacon $ o $ 250.00 $ 250.00 $ © $ 6250 $ 62.50
Diocesan Assessment $ 9,378.12 $ 9,378.00 $ (0.12) $ 2,34453 $ 2,34450 $  (0.03)
EYC Expense $ 1250 $ 166.68 $ 154.18 $ = $ 4167 $ 4167
Fellowship $ 25793 $ 36668 $ 108.75 $ = $ 9167 $ 91.67
Gifts Given $ 100.00 $ - $ (100.00)
Grounds Expense $ 1,083.94 $ 127200 $ 18806 $ 35051 $ 318.00 $ (32.51)
Mission $ o $ 400.00 $ 400.00 $ © $ 100.00 $ 100.00
Office Equipment $ 3495 $ 16668 $ 131.73 $ = $ 4167 $ 41.67
Office Supplies $ 126441 $ 1,268.00 $ 359 $ 209.76 $ 317.00 $ 107.24
Organist Salary $ 351342 $ 3,383.32 $ (130.10) $ 1,171.14 $ 84583 $ (325.31)
Payroll Taxes $ 53730 $ 517.68 $ (1962) $ 17910 $ 129.42 $ (49.68)
Postage $ 67400 $ 66800 $ (6.000 $ 15000 $ 167.00 $ 17.00
Property & Liability Insurance $ 3,163.50 $ 2,504.00 $ (659.50) $ 1,210.75 $ 626.00 $ (584.75)
Sabbatical Expense $ = $ 166.68 $ 166.68 $ = $ 4167 $ 4167
Secretary Health Insurance $ 1713 % 3700 $ 1987 $ (12.84) $ 925 $ 22.09
Secretary Salary $ 3,510.00 $ 3,380.00 $ (130.00) $ 1,170.00 $ 84500 $ (325.00)
Stewardship $ 48812 $ 164.00 $ (324.12) $ © $ 41.00 $ 41.00
Unbudgeted Expenses $ 6.00 $ = $ (6.00) $ 6.00 $ = $  (6.00)
Payroll Service $ 29250 $ = $ (292.50) $ 9750 $ = $ (97.50)
TOTAL Unbudgeted Expenses $ 29850 $ = $ (298.50) $ 10350 $ = $ (103.50)
Utilities
Electricity & Gas $ 304583 $ 263332 $ (41251) $ 73578 $ 65833 $ (77.45)
Telephone $ 53235 $ 536.00 $ 365 $ 13259 $ 13400 $ 1.41
TOTAL Utilities $ 3,578.18 $ 3,169.32 $ (408.86) $ 868.37 $ 79233 $ (76.04)
VBS $ o $ 500.00 $ 500.00 $ © $ 12500 $ 125.00
Vestry Retreat $ 580.00 $ 19332 $ (386.68) $ = $ 4833 $  48.33
Youth Minister $ 50000 $ 69200 $ 19200 $ 15000 $ 173.00 $ 23.00
TOTAL EXPENSES $59,808.95 $59,682.04 $ (126.91) $15,930.88 $14,920.51 $(1,010.37)

OVERALL TOTAL $(3,178.29) $(2,998.04) $ (180.25) $(2,409.49) $ (749.51) $(1,659.98)
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MISCELLANEOUS ACCOUNTS
SouthTrust Bank
Beginning of the Month In Out End of the Month

Adopt A Family (4) 55.33 0.00 0.00 $55.33
Altar Guild - Chicken Bog 2,710.21 0.00 99.37 $2,610.84
Altar Guild - Flowers & Christmas Decs 3,254.36 30.00 220.50 $3,063.86
Altar Guild Memorials 663.00 0.00 0.00 $663.00
Brick Fund (5) 675.00 0.00 0.00 $675.00
Camp Scholarship Fund 1,270.00 0.00 0.00 $1,270.00
Caregivers (2) 105.30 0.00 0.00 $105.30
Cemetery Fund 7,063.20 0.00 0.00 $7,063.20
Clergy Discretionary Account 558.39 41.28 295.38 $304.29
Deacon Discretionary Account 173.28 22.22 0.00 $195.50
ECW 484.10 10.00 7.71 $486.39
EYC 1,310.06 0.00 0.00 $1,310.06
Garden Guild - Landscaping 1,910.64 0.00 154.76 $1,755.88
Godly Play 398.49 0.00 0.00 $398.49
Kairos | 20.00 0.00 0.00 $20.00
LICS - Holiday Baskets 0.00 0.00 0.00 $0.00
Memorials | | 3,439.37 0.00 0.00 $3,439.37
Memorials from EFM (1) 82.07 0.00 0.00 $82.07
Men's Group 47.60 300.42 0.00 $348.02
Nurturing (3) 1.00 0.00 0.00 $1.00
Playground 819.09 420.00 0.00 $1,239.09
Sabbatical Fund 1,000.00 0.00 0.00 $1,000.00
United Thank Offering 7.90 429.92 429.92 $7.90

l
Total Miscellaneous Accounts, 4/30/04 $26,048.39 $1,253.84 $1,207.64 $26,094.59

| |

Notes: (1) EFM Memorials to be deposited into Building Fund and account closed next month

(2) Previously known as the Freezer Fund. Funds are available for the Caregivers ministry.

(3) Nurturing Center account balance to be combined with $24 from Clergy Discretionay and a donation made to Nurturing Center. Account to be closed next month.

(4) Balance in Adopt a Family fund to be donated to Friends of Alexi fund and account closed next month.

(5) Balance in Brick Fund to be transferred to Building Fund and account closed next month. | |




5/6/04

Account Balances Report

(Includes unrealized gains)

As of 4/30/04
4/30/04
Account Balance
Bank Accounts
Building Fund 19,511.21
Operating Account 36,520.33
TOTAL Bank Accounts 56,031.54
Liability Accounts
Building Loan -322,053.12
TOTAL Liability Accounts -322,053.12
Investment Accounts
Investment Account 3,146.50
TOTAL Investment Accounts 3,146.50

OVERALL TOTAL

T -262,875.08
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Notes to Financial Statements — April 2004
Mark FitzMaurice, Treasurer

Operating Financial Statement
No interest credited this month since bank statement had not arrived at time of this report.

Bank charges were an over-credit limit fee for the credit card. Our credit limit is $1500.

Building expenses are behind budget since the cleaning service was paid in the month of May for
April’s expense.

Salaries and payroll taxes are running ahead of budget since April was a 3-paycheck month.
Property and Liability insurance premium was paid in the month of April.

Operating expenses exceeded operating income by $750 in the month of April and by $3178 year to
date. We are operating at a deficit. Income and expenses are about even with budgeted amounts.
Building, Christian Ed and Electricity/Gas expenses are running ahead of budget year to date, but in
aggregate total $782 less than same period last year.

Building Accounts

No interest credited to building fund this month since bank statement had not arrived at time of this
report.

Offerings including memorials exceeded building loan payment by $476 last month and year to date
offerings including memorials exceed payments by $1638.

Miscellaneous Accounts

See notes at end of account list. EFM memorials, Nurturing Center, Adopt-a-Family and Brick funds
to be closed in May.

Account Balances

The transfer of funds between Operating and Building accounts for April building fund contributions
did not occur before end of month. Therefore, the Operating Account balance is higher than it should
be by $4602 (the amount of the building offering including memorials) and the Building Account is
lower than it should be by the same amount.

As aways, the Miscellaneous Accounts total balance has to be backed out of the Operating Account to
yield the amount of buffer we have. As of the end of April, the buffer is $5823.74. As always, this
excludes accounts payable. Our buffer has been shrinking each month since the beginning of the year.



